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You are in the right place if… 

you’ve had an email flop (haven’t we all). 

your open rates are low, you had a spike in unsubscribes, no one clicked on your email, and you 
are getting spam complaints. 

you need more revenue from email than you’re currently getting. 

you’re realizing that there’s a lot more skill to good email marketing than you previously thought. 

you’re a passionate entrepreneur or nonprofit executive that is too blasted busy to spend time 
figuring this all out on your own. 



Your emails got caught in spam filter. Check your 
spam score or maybe you had too many images. 

You might have a boring subject line. Rewrite your 
subject line with benefits to the reader + curiosity to 
get better open rates. Resend the email to all 
subscribers who didn’t open the first time. 

“From” might be the culprit. Unlike your subject 
line, your “From” needs to be a consistent and 
trustworthy person or company. 

Has it been too long since you emailed your list 
(more than a month)? Run a re-engagement 
campaign to warm your readers back up. 

Your reputation for sending high-value emails 
might not be strong enough. Run a re-engagement 
campaign with your very best content or offer to 
quickly repair your email reputation. 

 

 

Opens are low 

(below 20%) 
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Your email might look mangled on a mobile 
device or the links are too hard to click on a 
mobile device. Check to make sure your email 
looks good and is easy to click on mobile. 

Were the “results” of clicking clear? (people 
click for results)  

Did your email trigger a strong emotion? If 
there was no emotional motivation for your 
reader to click, they most likely won’t.  

Did you share a good story? Stories are email 
gold. Next time share a story and watch your 
readers engage. 

Did you have too many calls-to-action? Your 
email should have only one call-to-action, 
otherwise your reader is paralyzed by too 
many choices and doesn’t click anything. 

 

 

No one clicked through! 
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Was your opening hook attention-grabbing? If 
not, you lost the reader before they even got to 
your call-to-action. 

Was your call-to-action too soft and unfocused? 
Next time lead your call to action with a verb 
(and avoid using “Submit”). 

Was your content relevant to your readers? Next 
time try segmenting your list to make your 
content more relevant based on your readers 
interest or behavior. 

Has it been too long since you emailed your list? 
Run a re-engagement campaign to warm your 
readers back up. 

 

 

No one clicked through! 
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Was your subject line misleading and not 
connected to your content or offer 
enough?  

Was your offer good enough? 

Did you create urgency or scarcity to 
overcome our human nature to wait until 
the last minute to take action? 

 

 

No one clicked through! 
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Your reader might need more social proof. Add 
trust logos, testimonials, or a money-back 
guarantee. 

Were you clear about the “results” of buying or 
donating in both your email and landing page? 

Did you create urgency or scarcity to overcome 
our human nature to wait until the last minute to 
take action? Try a countdown clock like 
Deadline Funnel or Timerlay. 

Did you overcome objections before they were 
raised? You can do that in both your email and 
landing page. 

 

Not getting any sales, 

donations, or new clients 

from my emails! 

(low conversion rate) 
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You might just have the wrong offer. Check with 
a few trusted customers or donors for honest 
feedback.  

Is your pricing too high? Or too low? 

Would a payment plan help increase 
conversions? 

Check to see if your landing page needs better 
copywriting that focuses or emotion and 
benefits, social proof, reducing risk or friction, 
and being very clear about the outcome (you’ll 
get more compliments or you’ll get more clients 
in 30 days or less). 

 

 

Not getting any sales, 

donations, or new clients 

from my emails! 

(low conversion rate) 
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Are you sending too many “promotional emails” 
without giving true value? Unless you’re retail, 
80% of your emails should be value and 20% 
promotional. 

Are you sending email content that matches 
your readers interest or the reason they 
subscribed to you in the first place? If not, they 
are dropping because your emails are no longer 
relevant to them. 

Did your readers opt-in for a freebie or special 
offer and this is the first email you’ve sent them 
after that? Ease your new subscribers into 
reading your emails and trusting you with a 
welcome email series that offers high-value 
content (and hold off pitching them for a while). 

My unsubscribes just spiked! 
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Was your subject line or content offensive or too 
controversial? Could your subject line have been 
misconstrued by your readers (it happens)? 

Are you sending too many random emails? If so, 
your reader isn’t used to hearing from you. Try 
sending email on a more consistent schedule. 

Did you set expectations for frequency and 
content for your new subscribers? If not, add 
language to your welcome emails about how 
often and what kind of emails your reader can 
count on from you. 

Your email list might need cleansing. You can do 
this in-house or get a service to do it for you. 
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My unsubscribes just spiked! 



Never ever send email to someone who didn’t 
opt-in. 

Always be sure to send a high-value email 
welcome series starting immediately after your 
reader subscribes so they get used to getting 
email from you. 

Did you abruptly change your “From?” It’s a 
good idea to consistently use familiar and 
trusted “From’s.”  Otherwise people think they 
are being spammed. 

If your readers haven’t been getting regular 
email from you, they have forgotten they 
subscribed. If its been a month or longer since 
they heard from you, that’s too long. Run a re-
activation campaign to get back in their good 
graces. 

I’m getting spam 

complaints 
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Did your subject line sound suspicious, or too 
mysterious?  Good subject lines contain a 
benefit + curiosity to pique your readers’ interest. 

Did your subject line or content contain 
offensive language? Unless your readers are 
used to salty language, don’t use it. 

No matter what you do, you’ll likely get a small 
number of spam complaints: less than 1%. Just 
monitor that number because when you get too 
many spam complaints your email provider can 
shut down your account because you hurt their 
reputation too.  

I’m getting spam 

complaints 
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email is a whopping 40 times more powerful at acquiring new 
customers than Facebook and Twitter combined 

Did You Know 
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Learn more! 

Want to learn even more like how to get better open rates? How to write more persuasive emails (like 

professional copy writers do) to get new clients, members, and donors. And exactly what should go 

into the emails you send, from newsletters to sales campaigns. Head on over to my blog at 

www.MandyONeill.net. I’m waiting for ya! 

http://www.mandyoneill.net/
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