
  

Earnings Disclaimer 

Lead Magnet Lab 

EMAIL MARKETING that CONVERTS 

http://www.connectednonprofit.com/earnings-disclaimer


 Why email is so important to your business 

 

 What’s working for growing your email list 

 

 How to choose the right opt-in “lead magnet” 

 

 How to create your opt-in lead magnet 

 

 Where to promote your opt-in lead magnet 

 

 Examples of what’s working 
 



Source: Custora 

http://blog.custora.com/2013/06/e-commerce-customer-acquisition-snapshot/


ROI for email is almost $41 per $1 spent 

Source: Direct Marketing Association 

Email 

$41 Search 

$22.24 
Display 

$19.72 
Social 

Media 

$12.71 

Mobile 

$10.51 

http://www.the-dma.org/cgi/dispannouncements?article=1590


Email has nearly 3X as many user 
accounts as Facebook and 

Twitter…combined 



Source: Epsilon 

http://img03.en25.com/Web/EpsilonDataManagementLlc/{b29e1a76-7b49-47b8-a7b2-b51f20007d65}_Q4_2013_Email_Trends_Benchmarks_Final_040314.pdf


Source: Social Media Examiner 

http://www.socialmediaexaminer.com/social-media-marketing-industry-report-2014/




Real “online commerce” is happening 

in email, not social media 

 







Source: Lyris 

Q. What are your top 3 biggest email 

marketing challenges for the coming year? 

 

http://www.lyrislabs.com/media/pdf/lyris-guide/2012_Lyris_Digital_Optimizer_Report_Actionable_Insights_for_Delivering_Customer_Value_US.pdf


 Opt-ins on your website 

 Opt-in lead magnets 

 Blog 

 Events 

 Joint venture “how to’s” 

 Guest speaking or guest blogging (hit or miss) 

 Get interviewed (death to stock photo) 

 Articles in masthead publications your audience reads 

 Contests 

 Challenges 

 Podcast 

 1-1 Consultations 

 Facebook page sign up 

 Guest book or fishbowl 

 The list goes on…which is a problem 
 

 

 

 



 I fear spending time on something that flops 

 

 There are too many options I don’t know where to 
start 

 

 Opt-ins don’t work for my audience or my mission 

 

 I don’t want to come across as cheesy-salesy or hurt 
my brand 

 

My opt-ins haven’t actually boosted my sales 

 

 











“Enter the conversation already 

going on in their heads" 

 

-Robert Collier 



Don’t tell them how good you are  

 

Show them 

 



Brainstorm ideas using… 
 Most asked questions 

 Most viewed posts 

 Most commented posts 

 Customer objections 

 News drafting 

 Industry surveys 

 Your own surveys 

 Most viewed magazine articles 

 Google search “FAQ’s” and “Why Important” 

 Amazon “Look Inside” tool 

 Amazon reviews, look for “most valuable content” and “gap” 

 Listservs and message forums for your keywords 

 



Theweek.com 

If available, look for the 

titles of the “most read” 

articles to see what’s 

getting read/shared by 

your audience 



Immediate gratification 

 

What’s in it for me is clear 

 

Insider info 









 What to do when your mind goes “blank” 

 5 exercises you can do with your kids that are actually FUN 

 17 ways clean drinking water saves villages 

 Summer swimming pool safety tips 

 How to train for your first half-marathon 

 How to get an obsessive thought out of your head 

 Top 7 vacation destinations this summer 

 What to “really” pack for vacation and forget everything else 

 15% off your first purchase 

 Timeless jewelry choices 

 5 Yummy salad recipes 



http://www.connectednonprofit.com/wp-content/uploads/2014/04/8SecretstoEmails.pdf


“But that’s already been done" 

 

 

So 





5 minute pain relieving  opt-in “lead magnet” 

 

 

 

Promoted via website, Facebook, partners 

Landing page opt-in 

Confirmation – Thank –you page opens conversation 

Email Welcome/Conversion series 

Your OFFER 

Buy or Donate Doesn’t buy 

Alternative offer Upsells 







Is your target audience a “do it yourself” crowd? 

 

Or do they respond to “done for you?” 

 

Or a little of both? 

 

 

How do I know? Behavior, ask, your business model dictates, post user survey “what was the most 

valuable”  





Top Tools List 

Coupons 

Curated Lists Our buyer’s top choices, our 

CEO’s must read list, Best of the Web 

Video Training Series recorded or live 

Free Trial Basecamp, GoTo Webinar, Camtasia 

Interviews 

Expert compilations that you then ask 

each expert to promote 

Backstage Pass 

“Hot Tips” List 8 Secrets to Emails Your Readers 

Will Love 

Checklists or Cheat Sheets 
Blueprint or Mindmap 

Quick-Start Guides 

 

Guest Q&A on Facebook Page 
Quizzes 
Contests, e.g. photo contests 
“Challenge” 
Private Facebook “Community” 
Group 
Free Shipping 
Free “add-on” bonus 
Free Report 
Free Book Chapter 
Benchmark Report 
eBook 
Website Audit 
Samples (careful about fulfillment) 
Super-solution (branded solution) 
Free 1-1 Consultation 

 



 All email providers have opt-in box code 

(MailChimp, Aweber, Constant Contact, 

GetResponse).  

 

 All major CRM platforms, Infusionsoft, 

Ontraport, Blackbaud, have opt-in forms as 

well. 

 

 Deliver your “magnet” in email and link on 

“thank-you page” 

 

 LeadPages has a delivery mechanism and 

a video hosting page 

 

 

Try to avoid paper or physical fulfillment to keep your costs 

down and your “instant gratification” up 

 

 Wordpress  or website fulfillment 

 Leah Kalamakis 

 oDesk 

 eLance 

 Videos embedded on your website have to 

be hosted somewhere 

 Vimeo 

 YouTube 

 Podcast 

 Soundcloud 

 Libsyn 

 Pop-ups 

 Pippity 

 PopUp Domination 

 

 

http://youtu.be/xJ6V52HZOYU
http://youtu.be/xJ6V52HZOYU




In-house Tools   Out-source Resources 

Microsoft Word or Powerpoint (PDF)   Swiftly for small design like coupons 

Keynote for Mac convert to PDF   GetitbyDeesign.co.uk design/branding 

Screenflow or Camtasia   Odesk or eLance 

Go To Webinar, Webinar Jam   Leadpages.net 

Evergeen Systems, Stealth Seminars   LeahKalamakis.com 

Vimeo or YouTube   Fancyhands.com (task delegation) 

ScheduleOnce, Calendly, YouCanBookMe   Call or email  me at 

mandy@connectednonprofit.com and I’ll 

brainstorm a solution for you MailChimp, GetResponse, Aweber   

Infusionsoft, Ontraport,  





  We all buy , not features 

 

 Benefits (we want more) 

 Love, Money, Acceptance, and Free Time 

 

 Benefits (we wish for less) 

  Stress, Conflict, Hassle and Uncertainty 

 

 Use your target uses 

 



Benefits we all 

care about 
  Your Benefit 

Money   
Build more fresh water wells for farmers to feed their villages 

in Uganda 

Money   Grow a super-qualified email list for the lowest cost 

Acceptance   An opt-in lead magnet your audience LOVES or RAVES about 

Easy   Here’s an easy method and proven copy you can swipe 

Time    Create your very own “super-magnet” in 6 hours or less 

Uncertainty   
There are too many options. Let’s eliminate any doubt around 

what your lead magnet should be 

Stress   
Stress-free step-by-step method to grow your email list with a 

lead magnet 

Hassle   
Use what you already have to create a wildly popular lead 

magnet to grow your email list 



ANOTHER EXAMPLE: Today 

Opt-in magnet ideas   

Worksheets   

Examples   

Tools   

Resources   

Process I can use again & again   

BENEFIT: Together we build fresh water wells so children in Uganda no 

longer walks 5 miles a day to the closest river for disease ridden water 

 

FEATURE: A network of pipes that pumps water to different community taps 

serving the whole village 

 

FEATURE: Gutters on rooftops to direct rainfall water into sanitary 

containers 



Channel   Write copy for an audience that… 

Website Homepage   
Website visitors are already highly qualified leads, needs to see benefit 

and sign-up needs to be as easy as possible 

Blog   High qualified lead, make opt-in as EASY as possible 

Facebook   
We’re on Facebook to be entertained, so make it visually attractive with 

emphasis on your headline writing 

LinkedIn   
Prime channel for B2B. Talk benefits and results. Use data and 

numerals. 

Twitter   WIFM in 140 characters, or less if you want retweets. 

Landing page copy   Core promise, benefits, pain you solve, social proof, urgency 

Thank-you-Confirmation 

Page Copy 
  

This is the START of a conversation with your lead. Make it count 

Reinforce buyer’s pride. Yup, there’s buyer’s remorse even with free 

opt-ins 

Auto-responder  series   Set in motion the conversation we covered in “reverse engineering” 





Website Homepage   
 Header 

 Pop-up (yes they annoy, AND work) 

Blog   
 Dedicated blog post 

 End of blog posts with related content (as frequently as you can) 

Facebook Ads   
 Page post ad let’s you know if your lead is working in “real time” 

 “Offer” 

LinkedIn   
 Organic posts (up to 3 worded differently) 

 If you are B2B, seriously consider LInkedIn Ads 

Twitter    Plan 3 tweets worded differently 

Partners (Joint Venture)   
 Partners to share the value or blog post about it? 

 Sample blog post or guest post they can run with 

Email Signature    Add the link to your email signature 

Pinterest    Post with link on Pinterest (one post only) 



















Consulting & Subscription 

Offer using the word “you”: 45 
unread ideas 

What to expect: 2 x per month 
Social proof: 40K subscribers 

Softer, more inviting, call-to-action than 
“Subscribe”  

Option to 
subscribe 
right away. 
Jumps to 
sales page 



Fulfillment is immediate by scrolling down 

You get lead magnet if you don’t subscribe, and 
can simple “x” this box out—which makes your 
subscribers even more highly qualified 



After Idea #3, a call to action for a paid subscription 



Use petition to collect names 





Use a photo contest to capture 
email addresses 





Don’t let “perfection” get in the way 

of good enough.  

 

Your opt-in lead magnet will change 

over time… and that’s okay 



 Why email is so important to your business 

 

 What’s working for growing your email list 

 

 How to choose the right opt-in “lead magnet” 

 

 How to create your opt-in lead magnet 

 

 Where to promote your opt-in lead magnet 

 

 Examples of what’s working 
 







Do it yourself with all the tools and advice 
you’ve gotten today. 

 

or 

 

Hire someone to do it for you. 

 

or 

 







4 Week LIVE interactive course 

100% Online 

Training videos, guides, worksheets 

Live weekly Q & A calls 

Live “Feedback Only” calls 

 

 

  

Lead Magnet Lab 

 
 
 
 
 





Finish today’s work and get your lead magnet 

FINISHED, reviewed, and TESTED 

 

Step-by-step details on how to promote your opt-

in lead magnet to the right audience 

 

How to monitor your lead magnet performance, 

make adjustments to improve results, or retire it 

after a long run  

 
 

 

 

 



Explore other high-performing list building 

strategies you might want to add to your 

portfolio 

 

Step-by-step details on how to implement 1 or 2 

additional list building strategies… based on 

YOUR feedback. Lead Magnet Lab members get 

a “say” in the top performers we drill down into, 

could be webinars, could be joint ventures. YOU 

decide after Week 1 

 
 

 

 



Implementation Week 

 

We will schedule as many FEEDBACK calls you 

need this week: 2, 3, 4, calls or even once a day. 

Get personalized feedback on your list building 

creatives, copy, plan, ANYTHING.  

 

You will have a deliverable by the end of this 

week. 

 
 

 

 

 



Create your customized conversion plan 

 

Step-by-step implementation of conversion strategies, 

lead capture, thank-you page, what your email welcome 

series needs to say, coupon redemption, contest 

completion, and more 

 

Copywriting and other tips for boosting conversion, 

including PROVEN email copy you can swipe and edit for 

your conversion series 

 
 

 

 

 





 “With the big picture in mind, Mandy always breaks the 

strategy down so it is understandable and we are able to 

customize it to fit our organization and quickly 

implement." 

 

Jocelyn Scherr 

Doctors Without Borders/Medicins Sans Frontières 



Weekly modules with multiple training videos, all focused on 

strategies and tools to grow your email list 

 

Quality recordings, slides, and worksheet -- all downloadable 

anytime 

 

4 weeks of live Q & A sessions to get all your questions 

answered and network with fellow lab members 

 

Bonus “Feedback Only” calls where you get feedback on your 

opt-in’s and other list building ideas 

 

Lab members area with 24/7 Access  
 

 

 

 

 

 



You can absolutely figure this out on your 

own—if you’ve got the time and money. 

But if you’re want to skip the learning curve 

and grow your revenue faster 



Total value is $4,776 



Your Investment 

$297 

(or 2 Installments of $161) 

 

www.connectednonprofit.com/lead-magnet-lab 



I ABSOLUTELY recommend Mandy. She’s an exceptional 

teacher with brilliant support materials. She explains 

things with such clarity and doesn’t overwhelm you 

because she’s speaking from experience.  She’s one of 

my top go-to people for online marketing expertise. 

 

Jessica Hood 

Salesforce Foundation 

www.connectednonprofit.com/lead-magnet-lab 



Grow your email list 
 
Increase your revenue 
 
Set your 2 – 3 top performing email list growth 
strategies for  company or nonprofit 

 
Set up your email list growth to actually lead to greater 
sales and donations 
 
Create more predictability in your business growth 
 
High performing lead capture page and conversion 
emails or process customized to you 
 

 
 
 

 

 
 



 Network with other sharing your journey 

 Peer to peer feedback 

 I’ll be in the group daily 

 

 



 Share lead magnets from every industry with links and comments 

 Share your lead magnets (a little promotion) 

 A ton of examples to inspire (and swipe) 

 



You get to decide your 

 

 





1 Payment of $297 
 

2 Payments of $161 

 

 

PAYMENT OPTIONS 

RESERVE YOUR SEAT 

 30 day money back guarantee 



Purchase confirmation 

Welcome email from me 

ANOTHER email from with a link to today’s 
training materials 

Early next week, our member site will be live 
and I’ll let you know by email 

Then… 




